
 

 
 

 

 6.2 - Strategy Development and Deployment 

 

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 

 

ANNUAL PLANS 2023-24 

1. Develop and execute a comprehensive plan for NAAC 2nd Cycle re-accreditation. 

2. The college will prepare and submit the proposal for autonomous status 

3. One International Conference preferably in January 2024 

4. The Faculty Development Program will be planned and organized with tailored sessions for 

teaching and non-teaching staff 

5. Certificate Program will be designed and conducted to enhance students' communication 

skills and confidence through interactive sessions, practical exercises, and expert-led 

workshops. 

6. Workshops, seminars, and webinars will be conducted to foster students' growth and holistic 

development. 

7. The library will organize book exhibitions and book review competitions to foster reading 

habits and enhance students' thinking, analyzing, and summarizing skills. 

8. A Faculty Exchange Program will be held to share knowledge and introduce new teaching-

learning methods for students from other colleges. 

9. One-day field visit will be organized to promote education and develop social responsibility 

towards society. 

10. Guest lectures and alumni sessions will be conducted to enhance the betterment and growth 

of students. 

11. A one-week NSS campaign will be conducted in a residential area with students. 

12. A social responsibility campaign will be conducted to spread awareness and develop 

understanding and sympathy towards society.  

13. Departments will organize celebrations for various national and international 

commemorative days. 

 



 

 
 

 

ANNUAL PLANS 2023-24 

Sr. 

No 
STRATEGIC PLAN STATUS 

1 

Develop and execute a comprehensive 

plan for NAAC 2
nd

 Cycle re-

accreditation. 

The college successfully achieved "A" Grade with 

a CGPA of 3.10 in the second NAAC cycle 

during this academic year. 

2 

The college will prepare and submit 

the proposal for autonomous status 

The college has successfully submitted the 

proposal for the Autonomous process for the 

academic year 2024-25. 

3 

One International Conference 

preferably in January 2024 

9
th

 International Conference was organized on 

“Entrepreneurial and social Empowerment and 

converging to emerging technological growth in 

business” on 16
th

 March, 2024 

4 

The Faculty Development Program 

will be planned and organized with 

tailored sessions for teaching and non-

teaching staff 

The Faculty Development Program (FDP) for 

both teaching and non-teaching staff was 

successfully conducted during the academic term. 

5 

Certificate Program will be designed 

and conducted to enhance students' 

communication skills and confidence 

through interactive sessions, practical 

exercises, and expert-led workshops 

3 certificate program was successfully organized 

to enhance students' communication skills, 

confidence, and knowledge in English speaking, 

computer skills, and self-discovery. 

6 

Workshops, seminars, and webinars 

will be conducted to foster students' 

growth and holistic development. 

Workshops on self-defense, mental health 

awareness, seminars on women empowerment 

and health, counseling sessions, and a webinar by 

the Nature Club on green and clean environments 

were successfully conducted. 

7 

The library will organize book 

exhibitions and book review 

A book exhibition and book review competition 

were successfully conducted to encourage reading 



 

 
 

competitions to foster reading habits 

and enhance students' thinking, 

analyzing, and summarizing skills. 

habits and enhance students' thinking, analyzing, 

and summarizing skills. 

 

8 

A Faculty Exchange Program will be 

held to share knowledge and 

introduce new teaching-learning 

methods for students from other 

colleges. 

A Faculty Exchange Program was successfully 

conducted by the B.Com and BMS departments 

with Vidya Niketan College and Singhad College 

to share knowledge and new teaching-learning 

methods for students. 

9 

One-day field visit will be organized 

to promote education and develop 

social responsibility towards society. 

Various visits were successfully organized to 

enhance students' knowledge and understanding. 

10 

Guest lectures and alumni sessions 

will be conducted to enhance the 

betterment and growth of students. 

A session was successfully conducted to 

encourage, motivate, and build the confidence and 

personality of the students. 

11 

A one-week NSS campaign will be 

conducted in a residential area with 

students. 

A one-week NSS campaign was successfully 

conducted in a residential area with 42 students. 

12 

A social responsibility campaign will 

be conducted to spread awareness and 

develop understanding and sympathy 

towards society.  

Food distribution, a cleanup drive, and an eye 

checkup campaign were successfully conducted to 

spread awareness and foster social responsibility 

13 

Departments will organize 

celebrations for various national and 

international commemorative days. 

All departments successfully organized 

celebrations for various days, including 

Environment Day, International Yoga Day, World 

Paper Day, Wildlife Week, World Habitat Day, 

World Fisheries Day, and Biodiesel Day. 

 

 
































































































































